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Executive Summary
Introduction

At the invitation ‘of the Minister of Transport, Highways & Civil Aviation the
International Air Transport Association (IATA) was invited to carry out a study on
the development of Bandaranaike International Airport (BIA), Colombo, as a
regional aviation hub. This study addresses the need for a second runway and its
location.

A number of meetings with officials of the Ministry, the Airports & Aviation Services
(Sri Lanka) Limited (AASL), SriLankan Airlines and the Sri Lankan Air Force (SLAF)
gave valuable information to the IATA team. IATA would like to place on record its
appreciation of the wide co-operation that was given by all concerned.

Economic Impact

The development of a strong aviation sector is a vital component of the Social &
Economic Development of Sri Lanka. The tourism industry is recognised as one of
the major contributors to the national economy in terms of foreign exchange earnings
and employment generation. Tourism is the fourth largest foreign exchange earner
to the Country and indirectly accounts for nearly 600,000 jobs — representing over
7% of total Employment; and 138.7 billion LKR (US$1,389.6 million) of GDP —
equivalent to 8.6 % of total GDP.

Making BIA an Aviation Hub

Since 2000, consecutive Ministers holding the portfolio of Civil Aviation have
repeatedly expressed their intention to make BIA an Aviation hub. Sri Lankan
Airlines also wishes BIA to be a major passenger and cargo hub linking not only the
east and west, but also serving South Asia.

Competition for hub status is fierce and despite BIA’s desire to become an aviation
hub, it must be understood that the events of the last twenty years have placed Sri
Lanka at a major disadvantage. In the last twenty years, trade and tourism in South
East Asia has proliferated. Nearly all the Asian countries have outward looking
economies and extensive involvement in manufacturing and trade, not only amongst
themselves but also with North America and Europe. As the consequence of
substantial and sustained growth, the Asia-Pacific region has put far more
investment into airports in the past twenty years, than any other region of the world.

It is unlikely that Colombo can replicate the achievements of those airports in South
East Asia such as Hong Kong, Bangkok, Kuala Lumpur and Singapore and achieve
major hub status. However, Colombo has the possibility of becoming a niche hub for
South Asia. It has a favourable geographic location, origin and destination traffic is
growing, its tourism industry is developing and it has a highly regarded and strong
base carrier. What it does not have is an efficient airport with adequate capacity for
the future.




Current Airport Status

Colombo’s BIA is currently undergoing limited development. The principal work is
to provide additional aircraft parking, hard standing areas and a finger pier to
provide a number of in-contact parking stands. While this long overdue work is
welcome, there are major problems with the current runway. BIA has the only
runway in the entire country that can support civil aviation operations by
international airlines, and also support the fast-jet operations of the Sri Lankan Air
force. Any closure of the runway, from an accident or incident, will have major
repercussions on Sri Lankan Airlines, the Sri Lankan Air Force and the remaining
airline industry.

There are concerns about the safety implications of using a single runway for both
Civil and Military operations. Furthermore, its length is inadequate for some current
operations by A340 aircraft and its length and width will be inadequate for potential
future developments. The runway was constructed in 1986 and is now some
seventeen years old. Within the next 4 to 5 years, it will be necessary for it to
undergo major refurbishment.

Future Needs and Impact

The appearance of new ultra long-range aircraft such as the Airbus A340-500, the
New Large Aircraft Airbus A380 and the Boeing 747-400ER, will enable airlines to
develop new and innovative services, but, the restricted runway length will preclude
the development of such services to Colombo. Unfortunately, any plan to extend the
existing runway to around 4,000 metres — the nominal length required by these
aircraft would on its own be inadequate. The Airbus A380’s outer engines will be 47
metres apart, just beyond the width of the 45 metre standard runway at
Bandaranaike International Airport. The jet blast could cause serious soil erosion
and destroy runway signs and lights unless runway shoulders were paved and the
signs and lights were moved. ICAO requires the runway to be 60 metres in width.
But widening the runway to 60 metres would be a very difficult proposition, cause
major disruption, be potentially hazardous and could not be recommended.

The logical solution is the construction of a new runway, which would significantly
delay the need for major runway maintenance and facilitate such a work programme
when eventually it became necessary.

The Wrong Recommendation

In the past, it has been suggested that a new closely spaced parallel runway could be
a cost-effective way of providing two runways at Bandaranaike International
Airport. It could provide a second runway for operational use while maintenance
was carried out on the first runway, and provide an alternative if an accident or
incident blocked the first runway. It could also minimise land acquisition. However,
the use of a closely spaced runway would not meet the long-term operational
requirements for capacity, and operations on one runway would always be
dependent on the operations of the other. Furthermore, the concept of two closely
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